
What is AgilePgM?

  

The AgilePgM framework is underpinned by five 
principles supporting effective agile delivery of a major 
business change: 

Programme goals are clearly and continuously 
aligned to business strategy
Benefits are realised incrementally and as early 
as possible
Governance focuses on creating a coherent 
capability
Decision-making powers are delegated to the 
lowest possible level
Agile programmes are iterative and have the 
ability to contain both agile and non-agile projects

An Agile approach to change, is one that is 
designed to reap benefits often and early.

AgilePgM®

Agile Programme Management

Adopting an agile approach to deliver major business change 
effectively & value faster

AgilePgM®  is a registered trademark of Agile Business 
Consortium Limited. All rights reserved.

The APMG International AgilePgM® and Swirl Device logo is a 
trademark of The APM Group Limited, used under permission 
of The APM Group Limited. All rights reserved.

The philosophy of Agile Business Change is that “best value emerges when business changes are 
aligned to clear business goals, deliver frequently and are powered by the effective leadership of fully 
engaged, autonomously collaborative teams”. 
AgilePgM is designed with this philosophy in mind and with agile practices such as iterative and 
incremental delivery for outputs and benefits realization.
The AgilePgM guide and training has been developed in partnership with the Agile Business 
Consortium, the custodians of the internationally recognized agile project management standard 
AgilePM. 
AgilePgM provides a disciplined but flexible agile approach for the management of major business 
change. It enables a programme and change team to play a critical role in ensuring the programme is 
able to fulfil its aims and vision.
It presents a philosophy, principles, processes, roles and documentation required to support an agile 
programme achieve its business change aims and vision.

The agile programme management philosophy is that an agile programme delivers  what is 
required, when it is required – no more no less
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AgilePgM Training & Certification

Target Audience

AgilePgM training and certification is aimed at programme and change managers and others involved with 
major business change initiatives, who wish to adopt a flexible and collaborative programme management 
approach that integrates agile philosophy and practices. 

AgilePgM® - Agile Programme Management

Adopting an agile approach to deliver major business change 
effectively & value faster

2 day AgilePgM Foundation Program

By the completion of the training a participant will understand: 

The Foundation course covers:

The underpinning philosophy and principles of AgilePgM
The lifecycle of an AgilegPgM programme 
The essential products produced during an AgilePgM programme 
Governance approaches to ensure the programme of change is agile
Communication and stakeholder management within an agile programme
The planning, delivery, management and control practices to support a successful agile programme 
and its associated projects 
People in an agile change programme and how they are important to its success

What is Agile? What is AgilePgM?
The AgilePgM philosophy and principles
AgilePgM lifecycle and products overview
AgilePgM roles and responsibilities
Stakeholder management
Governance in an agile programme environment
Planning, delivery, monitoring and control (including risk management) in an agile programme
Quality in an agile programme
Revision & preparation for the AgilePgM Foundation exam




